
LEARNING OUTCOME:
Attendees will learn how to prioritize team efficient functioning towards 
organizational growth and cultivate a championship culture in their teams for 
successful outcome. 

Attendees

10 - 12

Duration

1 day

WHO SHOULD ATTEND:
• Supervisory level and above 
• Project leads
• People overlooking others for an imminent mission 

TRAINING OUTLINE:
• Characteristics of groups and teams 
• Stages of team development: 

• Forming stage 
• Storming stage 
• Norming stage 
• Performing stage 
• Adjourning stage 

• Team conflict management and consensus requirements  

Building Great Teams

© COPYRIGHT • VEKTOR & PI • 2020


	Slide Number 8

